LEADING FORWARD:

Essential Skills of Executive Leadership
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LEADING FORWARD is designed to expose leaders and
managers to next-level leadership concepts in an
inspirational learning environment.

o INTEGRITY OF HEART o SITUATIONAL LERDERSHIP
o DREAM BIG o EXEMPLARY PRAGTIGES
o SELF-AWARENESS o DEVELOPING A BENGH
o THE POWER TO GHANGE o LEADING IN GONFLICT
o SERVANT LEADERSHIP o LEADING CHANGE
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CERTIFIED TRAINER
10 ESSENTIAL SKILLS.

CONTACT US TO SCHEDULE A
TRAINING EVENT FOR YOUR TEAM
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EQUIP YOUR TEAM WITH
THE TOOLS TO WIN!

DISC is the world's leading behavioral assessment tool. It is a scientifically valid
instrument that is used by 1 million people every year. Taking and using the DISC
inventory can give you insights into yourself, helps you see inside the minds of
others to create clear communication, and learn to accept differences, reduce
disagreements, and get things done with others.

When individuals don't understand their Driving Forces, or the motivators hidden
deep within, they fail to understand WHY they make the choices they do.
Understanding the Driving Forces helps you understand why you are passionate
about some issues, why you perceive some things as important and some as way
down on the totem pole of significance to you.

Driving Forces are part of our mind-set, our way of perceiving value, our filters

and biases which ultimately influence our decisions. Enlightening is the word used
by those who discover the WHY inside of them.
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DON’'T JUST COUNT

YOUR DAYS.
MAKE ‘EM COUNT!

Integrity of Heart
MONTH .01 Dream Big

Self-Awareness

DISC
MONTH .02 Driving Forces

The Power to Change

HOW DOES IT WORK?

We would love to come along side of you to
equip your team with the ESSENTIAL SKILLS

OF EXECUTIVE LEADERSHIP. You can book MONTH 03
us to speak at an event or conference and
choose the topics you would like for us to
cover. However, we would love to take your
team through the entire Leading Forward
program over the span of 4 months. We Developing a Bench

would spend 1-2 days per month with you as MONTH .04 Leading in Conflict
a part of your team! Leading Change

Servant Leadership
Situational Leadership
Exemplary Practices
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